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PPP Project

Invest in DRC

ponsors of strategic infrastructure and public-private partnership projects.

Project definition

Clarify public need, service outcomes, technical scope, location, demand assumptions, and
stakeholder map.

Commercial structure

Identify revenue model, risk allocation, capex/opex estimates, counterparties, and bankability
constraints.

Permits and safeguards

Map legal approvals, land issues, environmental and social requirements, and community
engagement needs.

Investor package

Prepare teaser, data room, financial model, procurement route, timeline, and government
decision points.

Aftercare plan

Define implementation governance, reporting cadence, issue escalation, local content, and
expansion pathway.

Demo guide — replace with official validated information before publication.



